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EASTHAM ELEMENTARY SCHOOL 
2012-2013 Budget Overview 

 
Accomplishments 

 
On July 1, 2011, Scotti Finnegan took over as the Principal of the Eastham Elementary School. EES 
was already a place of great accomplishments and of great expectations that always come with new 
beginnings. Because of the commitment on the part of this extraordinary community, our budget was 
healthy and our school on firm ground to continue EES’s mission to engage all children in learning and 
to achieve at high levels. As a result of the Proposition 2 ½ Override, all classrooms have high quality 
resources and supplies, and a new comprehensive English Language Arts program.  The addition of a 
math instructional specialist was a visionary step on the part of the previous administration and the 
Eastham School Committee. Through a focus on responsible stewardship of precious funds we are able 
to provide Eastham’s young children with an outstanding education.  The new principal’s challenge 
will be to maintain and grow the commitment to quality education and passion for learning that is 
evident in all parts of this exceptional elementary school.  

 
The Math Instructional Specialist has changed the way we teach 
mathematics in every grade. This change was not driven by a textbook 
or program but by opening teachers’ and students’ minds to thinking 
mathematically, and asking how do we get to the answer rather than 
what is the answer. The shift from memorizing and repeating to 
thinking and learning has changed the professional conversation around 
math instruction. It has effectively integrated the necessity for learning 
what we must know, such as math facts, with teaching all students to 
increasingly engage in mathematical thinking. This specialist also 
facilitates focused and sustained professional development for all 
teachers.     

 
English and Language Arts is supported by Imagine It!, our new, 
comprehensive reading program. Again, through the commitment 
of the Eastham School Committee and the Town of Eastham, 
teachers have access to a wealth of instructional materials and 
resources that extend learning tasks for students who excel while 
providing appropriate materials for students who are reluctant 
readers. This resource also supports general science and social 
studies learning. Since solid professional development was also 
financially supported, all teachers are effectively implementing all 
elements of the Imagine It! program.    

 
The arts continue to be the heartbeat of the school. This year a significant number of students are 
participating in band and chorus. The school is a canvas for the beautiful and joyful art that is created 
by each student. This year teachers have volunteered to lead a drama club after school and students 
will perform two plays before June.  



Our school library is the hub in the wheel of teaching and learning. Our 
collection continues to grow and our librarian is, of course, a key 
member of our learning community. Children know the library is 
another safe and caring learning place in their school. In the computer 
lab, the librarian/technology teacher facilitates children’s learning that 
technology can be a powerful tool in their journey to gain new skills 
and knowledge. 
 
  

 
Two very important positions were fully funded this fiscal year, the school nurse and the principal’s 
secretary. As we continue to see the increase in complicated medical issues among our students, the 
increase to full time for our nurse was a responsible and compassionate decision. Increasing the 
secretary’s position to twelve months was not only a responsible decision but a necessary one. As the 
work we do in schools becomes increasingly more data driven, including the federal and state 
mandated reporting, in addition to all other responsibilities of this position, the work can only be done 
and done well in the optimum amount of time and with appropriate compensation.  
 
Field trips and in-school enrichment presentations extend the curriculum and provide all children with 
opportunities to see that learning happens everywhere. Before school recess, Walking Club at mid-day 
recess, a school-wide Kids Fitness Challenge and other physical fitness challenge activities are 
important elements of our Wellness plan. The Forsyth Dental program sees students twice a year for 
dental care.  Our breakfast program offers a cold but nutritious breakfast each morning for $1.25. Our 
lunch program continues to focus on healthy meals.  
 
Responsive Classroom is a program at EES that enhances students’ social and emotional learning and 
it continues to be the philosophical basis for how we interact with one another and take on 
responsibility for our own conduct. Our new Student Council worked with every classroom community 
to develop school rules and presented them at our All-School Meeting in October. All-School 
Meetings are held once each month and provide an opportunity for the entire school to gather and 
share common issues and insights. 

 
During the summer of 2011 many teachers participated in a variety of quality professional 
development workshops and courses. Teachers also worked on curriculum committees at the district 
level. Eastham teachers are fully engaged in their own professional development and demonstrate their 
passion for teaching and learning through their continuous commitment to their professional growth 
and development. This is another vital area where our School Committee and Town show their 
commitment to their children by retaining and supporting exemplary professional educators.  
 
One of the many gifts to the Eastham Elementary School is the parents. Eastham parents are 
extraordinarily generous with their time and support of everything we do. Parent volunteers assist in 
classrooms, at morning recess, at all special in-school events and anytime extra hands are needed. 
Open House is truly a community event when all families come to school to celebrate the start of 
another year. A goal of EES’s Visioning Process, was to support after school enrichment. With the 
help of a parent who started the successful Wellfleet After School Enrichment Program, Eastham 
parents have initiated our own A.S.E.P., and this group’s first offering is a Spanish Club.  Prior to the 
official start of Eastham A.S.E.P., teachers offered after school activities including Science Club and 
Drama Club for fifth graders; Art Club for various grade levels, and Fran McLoughlin, our Town’s 
children’s librarian, held a book club in the School’s library.  This is an exciting initiative and as it 
grows there will be many more after school enrichment opportunities for all EES students. 



Priorities for 2012-2013 
 

1. To fully fund all existing staff and programming that directly impacts student achievement. 
 
2. To fully implement the new Common Core Curriculum Standards.  To accomplish this we need 

to continue the work that was started this year in Mathematics and ELA.   We must expand our 
resources in the area of reading and writing, specifically teaching all children how to 
effectively read and use informational texts, and to be able to clearly communicate what they 
know in writing. These are the two key areas of curriculum and instruction that must be 
addressed in 2012-2013.  

 
 Given this directive I propose a job shift. The Instructional Math Specialist will be cut to a 50% 

position and will return 50% classroom position in Grade 5.  The current Grade 5 teacher, who 
is also the Science Coordinator, will assume the responsibilities of a 50% Instructional Science 
Specialist and will continue as a 50% Grade 5 classroom teacher. Since these teachers are 
highly qualified, exemplary practitioners in their respective areas of math and science, and are 
very experienced Grade 5 teachers, I am confident that this job share will not halve their 
effectiveness but increase it exponentially for all students. 

     
Last year a Nauset District goal was to make math instruction more effective for all students.  
This included providing teachers with professional development to build their understanding of 
and comfort with math concepts.  The goal was to provide instruction that builds student 
understanding of concepts rather than a reliance on correct completion of algorithms. This goal 
is most definitely being achieved and will continue as we move forward. The purpose of my 
proposal is to continue this work and to begin the same paradigm shift in the area of science. 
This proposal supports the move to the mastery of informational text, inquiry-based learning, 
and the work to fully implement the new science curriculum framework that is anticipated for 
the coming year.  
 

3. To continuously improve the effective use of technology in the classroom.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



English Language Arts % School % State # Included
Advanced 23 11 7
Proficient 55 50 17
Needs Improvement 19 30 6
Warning/Failing 3 9 1
Total Included 31

Mathematics % School % State # Included
Advanced 23 14 7
Proficient 55 52 17
Needs Improvement 13 25 4
Warning/Failing 10 10 3
Total Included 3123 
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Eastham Elementary 
2011 Grade 3 MCAS Mathematics:  Performance Level Percentages 

Compared to State Average 

% School % State 
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Eastham Elementary 
2011 Grade 3 MCAS ELA:  Performance Level Percentages 

Compared to State Average 

School State 

2011 MCAS Scores: Eastham Elementary Level of Performance 
 
In 2011 Eastham Elementary School earned a Composite Performance Index (CPI) of 92 in ELA and 88.3 in 
mathematics.  Based on these scores, Eastham has received a “Very High” performance rating in ELA and 
“High” in mathematics.  As a Level 1 school, we have achieved Adequate Yearly Progress status in 
mathematics and ELA from 2004 through 2010.  To maintain excellence, we engage in a cycle of inquiry to 
ensure we provide an exemplary learning environment for all students.  This ongoing reflection prompts us 
to continually examine our curriculum, instruction, and assessment strategies and make modifications as 
needed to enhance student achievement.  Our commitment to education translates into many positives such 
as being ranked 64th out of 879 elementary schools in grade 5 English, as well as being in the top 20% of 
elementary schools in grade 3 English.  



English Language Arts % School % State # Included
Advanced 14 10 6
Proficient 49 43 21
Needs Improvement 33 35 14
Warning/Failing 5 12 2
Total Included 43

Mathematics % School % State # Included
Advanced 18 15 8
Proficient 40 32 18
Needs Improvement 36 42 16
Warning/Failing 7 11 3
Total Included 45
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Eastham Elementary 
2011 Grade 4 MCAS Mathematics:  Performance Level 

Percentages Compared to State Average 
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English Language Arts % School % State # Included
Advanced 26 17 11
Proficient 64 50 27
Needs Improvement 5 24 2
Warning/Failing 5 9 2
Total Included 42

Mathematics % School % State # Included
Advanced 33 25 14
Proficient 43 34 18
Needs Improvement 17 26 7
Warning/Failing 7 15 3
Total Included 42
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Eastham Elementary 
2011 Grade 5 MCAS Mathematics:  Performance Level 

Percentages Compared to State Average 
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STE % School % State # Included
Advanced 33 14 14
Proficient 36 36 15
Needs Improvement 24 36 10
Warning/Failing 7 15 3
Total Included 42
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Eastham Elementary 
2011 Grade 5 MCAS STE:  Performance Level Percentages  

Compared to State Average 

School State 
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